INDIVIDUAL FACULTY PLAN FOR ACHIEVEMENT 
	Plan Year:
	     



	Supervisors:  Use this form to report individual faculty member’s plans for a given year.  The plan is to be in line with the particular responsibilities and strengths of the faculty member.  Continue in additional space at end of report if needed.


	Faculty Name:
	                                                                      

	
	Last                                         First                                            Middle

	Department:
	     

	
	

	Rank
	     
	Years at A&M-Commerce
	     

	 
	
	
	

	Years in Rank
	__     ________________
	Total Years in Higher Ed
	_     


Responsibilities (general statement of role, expectations and areas of expertise)
	     


Goals (commensurate with faculty rank and seniority)

	     


Activities Planned:

	     


Area of Faculty Involvement: Weight to be applied and specific measures/activities to be employed.
	Area(s) of Faculty Involvement
	Weight of Effort (%)
	Specific Measures/Activities to be Employed

	Teaching
	     
	     

	RSCA
	     
	     

	Service
	     
	     

	Overall Rating
	     
	     


	     
	
	     

	Department Head/Supervisor
	
	Date


	Faculty’s Response
	I agree

 FORMCHECKBOX 


	I disagree

 FORMCHECKBOX 




	     
	
	     

	Faculty’s Signature
	
	Date


Additional Space (if needed)

	     


To revise this plan, please use the Individual Faculty Plan Revision (available at the Provost’s home page at

http://www7.tamu-commerce.edu/vpaa/mainpage.htm







